
 

 
Town of Swanzey Economic Development Advisory Committee    Draft Minutes 
March 14, 2022 
Page 1 of 3 
 

 
Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting March 14, 2022 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
by Chair JR Coughlin. Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 235 370 4380 or 
using a landline by calling (929) 205-6099. 
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Greg Johnson, Gus Lerandeau, Mike Gomarlo and Cathy Bergstrom were present at Town 
Hall.  
 
ABSENT:  
Steven Bittel, Larry Sportello, Bill Hutwelker 
 
INTRODUCTION: 
New Town Planner, Sarah Bollinger, was introduced to the members. 
 

OTHERS PRESENT: Town Administrator Michael Branley, Luca Paris, President of Greater Keene & 
Peterborough Chamber of Commerce, Town Planner Sarah Bollinger, and resident Hannah 
Maynard. 
 
MINUTES: 

 The Committee considered the minutes of February 14, 2022. There was a motion by Bergstrom to 
approve the minutes of February 14, 2022 as presented. There was a second to the motion by 
Johnson and there was no further discussion. All were in favor. Motion passed. 

 
GUEST SPEAKER:  
Luca Paris, President of Greater Keene & Peterborough Chamber of Commerce 
Paris spoke about how the Chamber was named. He said he would prefer to call the working group the 
Greater Monadnock Partnership. He spoke about his history coming from New York and falling in love with 
the area. He spoke about his history with Swanzey and about how he became involved in Chamber. He said 
it is about finding people who care about the region. He said the Chamber is in the midst of promoting the 
region. He spoke about raising funds to create a brand for the Monadnock region. He spoke about Swanzey 
having the most land available for work-force housing. He said Swanzey is also a prime location for 
business. He said the Chamber is worried about the economic health of the region. He spoke about wanting 
to do something for the community. 
 
Johnson thanked Paris for taking the job and said he is a breath of fresh air. Johnson said a lot of 
governmental entities talk economically but he doesn’t see any results. He asked Paris about the Chamber’s 
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plan for economic development. Johnson suggested a Business Development Director who is someone a 
person can go to for questions. Johnson said there are 23 towns and 11 or 12 have EDAC committees. He 
said he would love to see a way to pull the groups together to work together and perhaps a Business 
Development Director could be that person.  
 
Paris said decisions have to be made to move in the right direction. He noted how the population will be 
doubling for those over 65 years old and we need places for those people to live. He said he is doing 
branding for the area something like The Berkshires did, which is focused on tourism. He said he is focused 
on actions. He spoke about Hannah Grimes setting up a meeting for a European developer. He spoke about 
success breeding success. Paris spoke about the airport and the plans for it. He said it is a big draw for 
recreational flying. 
 
Johnson asked about focus on downtown Keene. Paris said that a healthy downtown is a positive thing for 
the entire region. Paris said we need to go in the direction of entertainment. He said a downtown is where 
people congregate but do not shop any longer. He spoke about the City of Keene and Swanzey needing 
each other. Bergstrom spoke about the need for bringing folks together who have similar ideas. 
 
Paris spoke about folks from Boston and other large cities who want to come to a more rural region 
because it is too expensive to live in and around the large cities. But those people have to be made aware 
of the region and that is part of the Chamber’s job to build awareness. Paris said he is also working on a 
plan for college grads to return to the area once they have built up their professions. There was a discussion 
about plans for multi-residential housing in Swanzey.  
 
Gomarlo said Swanzey doesn’t have water and sewer sufficient for good development. He noted losing a 
potential development by John Deere because of infrastructure issues. He also mentioned property taxes 
for the State of New Hampshire are problematic.  
 
Johnson suggested Paris visit Swanzey two or three times a year. Paris said he would love to have someone 
from Swanzey be on the Chamber Board. Maynard said she might be interested.  

 
OLD BUSINESS: 
Update from Michael T. Branley 
Branley provided an update on projects underway. He also spoke about the tax incentives voted in, mostly 
for the mill, but open to other development as well.  
 
NEW BUSINESS: 
Business Outreach Program Updates and Next Steps 
Bergstrom noted folks she has contacted and from whom she has received responses. She said most had no 
major issues. 
 
Next Meeting: April 11, 2022, 2022 
 
Adjournment:   
Motion was made by Johnson to adjourn the meeting. There was a second by Gomarlo and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:00 p.m. 
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Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 


